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FOREWORD

Rwanda Education Board (REB) is honored to present this manual to all benefespeesally
planning team members in Rwandan schools. It will serve as a guide during the School
Improvement planning process, as well as a training document on school improvement planning.

In line with efforts to improve the quality of education, Rwarktthucation Board builds the

capacity of school leaders by making available different resources and organizing training sessions

for them to develop their school leadership competences. This manual is meant to help school
planning team members get opportynitt o r ef |l ect on studentsdé perf
this performance in order to decide the course of action taken for a better achievement.

A successful school improvement plan is generally based on student performance data. We
therefore encourge school leaders to regularly monitor teaching and learning practices and collect
relevant data that serve as basis for school improvement planning process. The school
improvement planning is also effective when every category of stakeholders is requtésehe

planning process. Therefore, school leaders are called to ensure that every stakeholder that impacts
the school life is represented in the planning process to ensure a shared responsibility and
ownership in the implementation of the developed pla

We hope that this manual wi || be wuseful to e
learning achievement mainly school leadership teams and other stakeholders who will use it as a
tool for professional development of school leaders. We therairge School Improvement

Planning team members to devote time and learn the content of this guide in order to acquire
knowledge, skills and attitudes that will enable them to plan for the success of their schools.

Dr. NDAYAMBAUJE Irénée

Director Genera



LIST OF ABBREVIATIONS

AAP: Annual Action Plan

DOS: Director of Studies

HT: Head teacher

NGO: Non-Government Organization

REB: Rwanda Education Board

SEI: Sector Educatiomspector

SIP: School Improvement Plan

SMART: Specific, MeasurableAchievable Relevant Timbound

SWOT: Strengths, Weaknesses, Opportunities and Threats
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1. INTRODUCTION TO THE GUIDE

The school improvement planning (SIP) guide is a tool designpobtiade guidelines tgchool
improvement planning teams on htmproduce quality school improvement plans. When the SIP

is well implemented, it leads not only to improvement of student learning but also to improvement
of teaching, school leadership and management practices. It consists of procedural steps to follow.
The guidelines ensure consistent, daaaed planning and evidendssed decision making for
improvement of student learning, teaching and leadership practices. It serves as a reference book
on school improvement planning.

1.1Scope
The guide consists @levensteps of school improvement planning. The steps are:

Forming a school improvement planning team;

Data collection;

School SeHreview

Identification of priority problems;

Identification of problem root causes;

Setting the school strategic directiom the school;
Setting student learning goals and objectives for alleviating problem root causes;
Developing a school strategic improvement plan;

. Developing annual school improvement plan

10 Implementation of the annual school improvement plan
11.Monitoring ard evaluation

©o N r~®WDE

Work involved in each of these steps is explained in the following pages.

1.2Intended users of the guide

This guide is mainly intended to be udsdschool planning teamk can also be useful to anyone

who is interested to know the steps followed during the school improvement planning process.
Education leaders at different levels may also use this document to assess the effectiveness of the
plans made at the school level

1.3How to use this guide
The school improvement planning guide can be used as a reference during preparation of school
improvement planning and as a step by step guide during the planning process. It can be used to
measure achievement eét student learning goals by comparing performance indicators with
actwal learning achievement results.



2. SCHOOL IMPROVEMENT PLANNING PROCESS

Different authordried to give the meaning of school improvement plan (SIP) in different ways.
However, what thg have in common is that the school improvement plan is a road map that sets
out the changes a school needs to make to i mp
how and when these changes will be made. Cooke, (2000) defines a School imprqlammnémy

as a process through which schools set goals for improvement and make decisions about how and
when these goals will be achieved. The school improvement plan helps the school:

- To avoid the misuse of school resources and ensure their effectiwegialioc

- To make a follow up on how school activities are carried out;

- To focus efforts on what s important i n i
- To develop a sense of ownership of school community members;

- To hold each school community members aictable for student success;

- To anticipate strategies before embarking on activity.

School improvement planning is a process that involves different steps which start from forming
the School improvement planning team to Monitoring and evaluation of tHenmaptation of
SIP.

2.1. FORMING A SCHOOL IMPROVEMENT PLANNING TEAM
Introduction

This step is about how to make the planning team. The planning process is not an activity carried
out by one person. It must include different stakeholders concerned byhtiw@ bfe. In this
section, the importance of the School improvement planning team as well as the role of each
member of the school improvement planning team will be discussed.

Rationale of the lesson:

The School Improvement Planning process is successfen it includes ideas from different
categories of school stakeholders. This lesson will help the School Improvement team members
develop their understanding about the importance of making a plan in a team. The School
improvement planning team memberslalso understand the role of each team member in the
development of the plan.

Learning outcomes

By the end of this session, participants will be able:
- To define a school Improvement Planning Team
- To explain the importance of a school improven@ahning tean
- Toidentify members of the school improvement planning tear
- To explain the responsibilities /roles of each SIP team memb

- To explain how the lesson learnt will help them improve their @
practices in their schools.




2.1.1. What is theSchool Improvement Planning Team?

The school improvement planning process is effective when it involves a variety of members of
the school. According to the National Development of Education in Micronesia (2009), the school
improvement planning team (SIPis the planning and decisiomaking body for the school
improvement planning process.

Y
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School improvement planning team members are informed on their roles before the planning
process.

2.1.2. Importance of a school improvement planning team

An effective school improvement plan generally takes into consideration the engagement,
participation and shared decistoraking of all those who are involved in or have interest in the

life of the school. In this respect, school improvement planning tearhinolisde all categories

of people concerned about the school life. Here are the reasons why the school improvement
planning team is important:

- Planning team members exchange skills and expertise that can be applied to the
improvement of the planning praase



- Views of different categories of school community members (parents, teachers, students,

local leaders...) are valued during the planning process.

- Involvement of the SIP team members in school improvement planning process results in

greater support fachievement of school goals.

2.1.3. Members of a SIP team
The school general assembly committee members are the main SIP team members. However, the

school general assembly may decide another member to join the SGAC depending on a
particular support expeate

The table below shows members of the SIP team and their roles in the planning process.

TEAM MEMBERS

ROLE OF TEAM MEMBER

SCHOOL
TEACHER

HEAD

Convenes the school planning team;

Provides guidelines for the planning process;

Facilitates the planningrocess;

Invites the resource people from wider school community
participate to the planning process;

Communicates participants what is expected from them in org
determine their readiness to the planning process;

Informs participants about the oaedlrview of the school (goalg
mission, demography, etc.)

Establishes responsibilities and timelines;

Discusses with participants the challenges that may hinder the
participation to the planning process in order to accommodate
in advance (e.gAvailability, readiness,).

Presents the school profile

SCHOOL OWNER

This one helps the planning team to understand the desired pict
the school. In particular, the school owner in the planning team
the following:

Discusses the schawlission with other SIP team members
Ensures that the developed plan complies with the school mi
Participates in setting the school direction.

TEACHERS (2)

Provide needed information related to teaching and learning;
Actively participate duringhe development of school improveme
plan;

Describe their expectations and ambitions.

STUDENTS

Share their views on how they appreciate the way they learn,
learning conditions and welfare in the school

PARENTS (SGAC and
SAC Chairpersons)

Share insights about what their children need to learn
difficulties they face in the school, their aspirations for the sc
and their children;




Present other areas of concerns and participate in setting
strategies and priorities of the school;
Comnit available resources in the implementation of the plan.

The law i 23/2012 of 15/06/2012 governing the organization and functioning of nursery, pr
and secondary education describes members of SGAC.

OTHER PROPOSED MEMBERS OF SIP TEAM

TREASURER/ BURSAR

Provides information about current financial situation;
Participates in setting goals, strategies and priorities of the scl

DEPUTY HEADS

Deputy Head in charge of studies (DOS) provides information g
teaching and learning
Depuly Head in charge of discipline provides information relate
studentsodo discipline

They participate in deciding priorities of the school.

PATRON AND - They are specific for a secondary school. They provide the plal

MATRON team with relevant i nformat.i
(hygienic condition, health, food) as well as different views fl
students about the school.

REPRESENTATIVE - Share with the planning team the information about issues re

OF SUPPORTING to supporting staff, and what is expected from the supporting

STAFF in implementing the SIP.

SELF-ASSESSMENT QUESTIONS

1) At the beginning of the year, the head teatdders the lonely time for the whole week mak
the school improvement plan.

a) Is that way of planning adopted by the head teacher effective?

b) If yes/no explain your answer

c) Why is it important for a school to have an Improvement Planning Team?

d) Explain the inportance of diversity in membership of School Improvement plan

Team

e) Explain how the lesson learnt will help you improve your daily practice in

school




2.2. COLLECTING SCHOOL DATA

Introduction

Data are the key to a continuous schooprovement since it informs school improvement

planning team members where the school has strengths and weaknesses before starting the
pl anning process. Todayodos effective educati on
decision making, settingnd prioritizing goals, and monitoring and evaluating progress. All efforts

and decisions aiming at improving schools should be based on genuine data collected from
different areas of the school life. Once the school improvement planning team membets collec

data using appropriate techniques, they start the planning process having all relevant information

to use while setting school improvement goals.

Rationale of the lesson

The School Improvement Planning Team members have the responsibility of coldettirtg

be used in the process of school planning. The SIP process should be guided by genuine data
collected from different areas of the school life. The use of data in the SIP process is essential as
it helps SIP team members make informed decisioragdaty the school improvement.

Learning outcomes

By the end of the lesson, School Improvement Planning Team members will be able
- Define the term fAdata coll ectiono
- Explain when to collect school data
- List people who are involved in data collection
- Explain reasons of collecting data for school improvement planning
- List types of school data to be collected
- List types of data collection techniques
- Collect data for school improvement planning process using appropriate tech
- Explain how the lessalearnt will help them improve their daily practices

2.2.1. What is data collection?

Data collection is a process by which the researcher collects the information from all the relevant
sources to find answers to the research problem, test hypothesigadumte the outcomes
(www.techopedia.coin

In a school setting, data collection consists of gathering data on all school aspects in order to get
a picture of the school and decide for improvement.


http://www.techopedia.com/

Members ofhe SIP team are collecting data on different aspects of the school

2.2.2. When to collect data?

Data is collected from the beginning of implementation of the annual school improvement plan
(school year program) and it is done on a day to day s monitoring implementation of
planned activities meant to contribute to the achievement of student learning goals

2.2.3. What data need to be collected?

In a school context, data are collected about student academic performance and factors that
contribute to student learning. These areas from which data are collected, are reflected in the
following five professionaktandards of effective school leadership:

- Setting school strategic direction

- Leading learning

- Leading teaching

- Managing the schoals an organization

- Working with parents and wider community

The table below shows different categories of school data used during the school improvement
planning process.

School performance areas on Examples of data to collect
which data are collected

school mission
-Does the school have a mission statement?




1. The school strategic
direction

-Is the school mission statement well stated?

-Is the school mission statement shared among sch
community members?

school vision

-Does the schodiave a vision statement?

-Is the school vision statement well stated?

-Is the school vision statement shared among scho
community members?

school values

-Does the school have a statement of values?

-Are school values shared among sctamrhmunity
members?

-What are the school activities aimed at promoting
values?

School improvement plan

-Does the school have a written strategic school
improvement plan for achieving the vision?

-Does the school have an annual school improveme
plan for achieving priority learning goals?

-Is a school improvement plan developed in a team

-Have school community members participated in
developing the SIP?

-Are there strategies to monitor and evaluate the
implementation of SIP?

2. Learning

Academic performance

-Are there records of weekly, monthly and termly
student performance assessment results?

-Are studentsod resul ts
available?

Data on learning resources (availability of resources

Dat a o n degout theniber and gender of
students who dropped out, causes of dropout, ...)

Dataondudent sd6 discipline
attend irregularly, causes of irregular attendance,
number of students who take drugs, number of girlg
with unplannegregnancies...) etc.

3. Teaching

Data on Continuous professional development
(Number of teachers trained in CBC, SBI activities
conducted at the school level, demo lessons

7

conducted, &)

Data on Classroom visits (availability of pedagogica
documents, howften a teacher is visited monthly or
termly?

Data on Teachers qualification

8



Data on Teachers motivation strategies
Data on Teacherso atten

Data on teacher performance against standards set

teaching.
4. Management of the school | Data on allocation of school resources to priority
as anorganization activities.

Data on School management structure and systen
Data on School rules and regulations

Data on Teachersod perfo
Data on teachestudent ratio, etc.

Dataon t eacherso6 motivat.i
recognizing best performing teachers)

Data on allocation of subjects to teachers

Data on parents who participate in activities organiz

5. Involvement of parents by the school
and wider community Data on parents who attend organized meetings
Data on parents who provide scholastic materials,
clothing, éto their chi

Data on student feeding both at home and school
Data on parents who care about their children hygie

2.2.6. Who collects the school data?

The school head teacher directs the process of collecting school data on a daily basis whereby data
on different aspects of the school are collected. The school head teacher is helped by staff in
particular fields (subject &ehers, Deputy head teacher in charge of studies, Deputy head teacher
in charge of disciplineé) or other planning t

Example:

-Data related to studentsod academic perfor man
teachers and Depubyead teacher in charge of studies (DoS),

-Data related to studentsd discipline are coll
- Views of parents on the school functioning may be collected by the chairperson of the school
general assembly oamittee.

2.2.7. Reasons for collecting school data in the planning process

According to the American Association of School Administrator (2000), data collection for
school improvement has the following benefits:

1 To identify the current situation of tisehool in different dimensions for future planning;

1 To help the SIP team identify the areas of school improvement.

9



1 To analyze root causes of the identified problems.

1 To make school informed decisions;

1 To help the SIP team measure student progress

2.2.9. Techniques of data collection in a school setting

Data are collected using different techniques depending on their types. According to Kongmany

(2009), data collection techniques are described in the table below.

Data collection techniques

Examples

Observation: A technique that involves f{
systematically select, watch and record beha|
and characteristics of living beings, objects
phenomena

Classroom visit whereby the Head teac
observes how the teacher manages the

Documentation: This is a data collectiol
technique which involves systematic d;
collection from existing records

Review of student performance repc
school statistics, training documents etc

Interview: This is a datacollection technique thg
involves oral questioning farespondents, eithe
individually or as a group. Answers to t
questions posed during an interview can
recorded by writing them down (either during 1
interview itself or immediately after th
interview) or by tapeecording the responses,
by a @mbination of both.

Interviewing students to collect their viev
regarding how they appreciate their welf;
at school

Focus group: This is a technique of daf
collection, which involves a group of 812
people to freely discuss a certain subject with
guidance of a facilitator or reporter.

A group of teachers discussing challen
in their career

Use of questionnaires:is a daa collection
technique whereby written questions |
presented to respondents who in turn answer t
in written form

Administering a questionnaire to stude
to collect their views on their lessons
preference

Use of checklist:This is a data caddiction
technique which requires establishing a list of
elements to be observed and check their

presence.

Checking the availability of teaching aidg
like science laboratory materials, library
books, etc.

10



SELF TASSESSMENT QUESTIONS

1. Why is itimportant to use data in the school improvement planning process?

2. In your school, P2 pupils failed Kinyarwanda lesson in 2019 and it is very necessary,
how to improve their performance in the academic yea®-2021

-Explain techniques you willse while collecting needed data for successful planning
-What possible data will you collect so as to set achievable goal of improving the perfor
in Kinyarwanda lesson?

3. Explain how the lesson learnt will help you improve your daily practicesuatsghool.

2.3.SCHOOL SELF- REVIEW

Introduction

Once data are collected, the next step isméke a school selireview. This this is a kind of

discussion on data in order to understand its meaning to the school sitB#ideam members

make a thorough review of tmeichoolin its different aspects in order to identify areas that need

moreimprovement.
Rationale of school self-review

The process adchool self reviewwill help the SIP team members identify areas tiesgtd more
improvement by focusing on students learning achievement as well as faftoencing that

achievement.

Learning outcomes
By the end of the lesson, participants will be able to:

-Explain the process aichool sel review,

-Differentiate thderms strength, weakness, opportunity and threat in planning context;
-Analyze students6é performance results
need improvement;

-Analyze their school situation by identifying school strengths, weaksiesgportunities an
threats from their school data;

-Demonstrate the following attitudesnaking evidencéased decisions, being imparti
meticulous and being methodical

- To explain how the lesson learnt will help them improve their daily practices.

11



2.3.1. Processof school self-review
School seHlreviewis based on two sets of data:

- Student s6 ac frasdtyf®mMeassroond assessments and national
examinations).

- School performance data: Other school data that have an impact on students learning
(Ex: Data on studentsd att edathanparental dat a on t
invol vement ¢é)

During the process of school sedfview, each set of data goes through tmportant steps:

Data analysis This is an activity that consists of discussing data in order to have a meaningful
picture of the schodltom the information derived from data.

Data presentation This refers to the organization détainto tables, grafs or charts, so that
logical and statistical conclusions can be derived from the collected measurements.

SIP team members are analyzing student learning achievement data during the planning
process

2.3.1.1. Analysis of student achievement data
Thet abl e bel ow indicates P5 students o6dachi eveme
teachers at school level

12



SN | Name KINYA | MATH |FRENC |Engl/l |SS (%) | SET Creativ | TOT
RWAN |S (%) |H (%) (%) (%) eArts | AL
DA (%) (%) (%)

1 | James 90 85 40 40 95 65 95 72,9
2 | Sylvie 60 40 70 50 90 90 90 70,0
3 | George 85 60 50 35 85 90 85 70,0
4 | Teddy 65 60 60 55 65 95 85 69,3
5 | Michael 50 40 90 65 60 85 90 68,6
6 |Ben 75 45 70 55 90 90 50 67,9
7 | Bernard 80 45 90 50 60 55 95 67,9
8 | Beatrice 45 75 90 30 60 90 85 67,9
9 | Muhire 65 55 85 70 65 40 90 67,1
10 | Oliva 40 45 80 40 80 90 80 65,0
11 | Leopold 40 60 90 40 70 75 80 65,0
12 | Emmanuel 65 50 50 50 60 85 90 64,3
14 | Betty 85 60 60 50 45 55 85 62,9
15 | Umulisa 55 40 60 60 60 65 80 60,0
16 | Innocent 60 50 30 0 95 90 95 60,0
17 | Agnes 70 40 85 40 65 85 35 60,0
18 | Eugene 30 50 75 65 60 95 30 57,9
19 | Henriette 75 70 35 30 60 75 60 57,9
20 | Luc 35 50 50 70 50 65 60 54,3
21 | Jacqueline 25 35 50 65 45 65 60 49,3
22 | John 50 45 65 60 30 50 40 48,6
23 | Paul 55 60 45 0 55 65 60 48,6
24 | Andrew 45 50 40 60 60 40 45 48,6
25 | Muhoza 40 40 50 55 40 50 55 47,1
26 | Kalisa 30 55 35 45 60 60 45 47,1
26 | Peter 0 50 60 60 80 0 80 47,1
27 | Joseph 60 5 40 40 65 60 60 47,1
28 | Johnson 60 40 35 55 50 30 60 47,1
29 | Rukundo 55 30 40 40 55 60 45 46,4
30 | Didas 60 35 0 55 40 75 40 43,6

Average score (%)| 55 49 57 48 63 68 68 58

Number of students

scoring at least

60% 15 =50%| 8=26% | 15=50% | 9= 30% | 21=70% | 22=73% | 21=70% | 56%

From the table above, it is observed that

- The average score in all theentioned subjects is 56%

13




- The lowest student performance is in mathematics whereby the average score is 49% and
the percentage of students scoring at least 60% is 26%

- The highest student performance is in SET whereby the average score is 68% and the
percantage of students scoring at least 60% is 73% 86,7% managed to score above 50%

- This performance can be summarized in the table below

KINYARWANDA MATHS FRENCH | English | SS | SET | Creative Arts | TOTAL

Percentage of | 50 26 50 30 70 73 70 58,5
students scoring
above 60%

In a school setting, datare analyzed bySIP team membensicluding subject teachers, class
teacher, deputy lagl teacher in charge of studibsad teacheas well as parents.

While anayzing students achievement datae questions in table below help to identify areas that
need improvement.

Questions Observation Evidence
Is the learning The achievement is not { Theaverage score of this school
achievement of each better aexpected only 58%

student better, worse or
almost the same as you

expected?

In which areas most Students are general The average score is 68% and t
students are performing | performing well in SET | percentage of students scoring
well? least 60% is 73% 86,7% manag

to score above 50%

In which areas most Students are generally n| The average score is 49% and t
students are not performing well in percentage of students scoring F:
performing wel? Mathematics least 60% is 26%
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2.3.1.2. Presentation of student achievement data
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Note: This is an example taken for one grade (P5). However, during the SIP process the analysis can be
extended to all grades in order to have a picture of student performance in the whole school.

2.3.1.3. Analysis of school performance data

School performance data can also be analyzed in order to find how they imply on student performance
results. In this respect, different factors behind student achievemeanaigzed

a) Factors associated to students

Annual Availability of

attendance rate scholastic materials | Percentage of
S/N | Name (Days attended (provided by completion of

xlo%/195 parents. Example homework (%)

(Pen, exercise books

1 Peter 97 Not Enough 88
2 James 926 Enough 92
3 John 98 Not enough 63
4 Oliva 74 Enough 91
5 Andrew 91 Not Enough 54
6 Sylvie 69 Enough 89
7 Henriette 96 Enough 97
8 George 99 Enough 93
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9 Eugene 95 Not Enough 88
10 Innocent 92 Enough 60
11 Kalisa 79 Enough 51
12 Paul 70 Not Enough 86
13 Didas 77 Not enough 92
14 Jacqueline 84 Enough 67
15 Leopold 95 Enough 98
16 Agnes 97 Not Enough 88
17 Mubhire 69 Not enough 56
18 Betty 95 Enough 89
19 Teddy 96 Enough 97
20 Joseph 62 Enough 88
21 Emmanuel 95 Not Enough 86
22 Ben 91 Enough 66
23 Johnson 68 Not Enough 95
24 Bernard 92 Enough 86
25 Muhoza 57 Not enough 67
26 Umulisa 95 Not Enough 89
27 Luc 74 Enough 91
28 Michael 98 Enough 66
29 Rukundo 87 Not enough 87
30 Beatrice 60 Enough 88
Below 11 13 9
Total (;Axgeictatlons
expectationg 19 17 21
Note:

Attendance rate meeg¢xpectation: >80% (These are regular)

Attendance rate is below expectation: Less than 80% (These are not regular)

Completion of home works meets expectation: > 80%

Completion of home works below expectation: <80%

The attendance rate is found Totainber of attendances X 100

Expected attendances in the year
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From the table above, it is observed that:

- 19 out of 30 (63,3%) students attend class on a regular basis
- 17 out of 30 (56,7%) students have egioscholastic material
- 21out of 30 70%) students complete their home works

The data may be summarized in the table below:

Student Scholastic | Completion of
attendance | materials Home works
rate

Percentage 63,3 56,7 80

From thetableabove, one can see that only 56,7% of students have scholastic mateigals. T
condition might be impacting oa good percentage of students. On the other side, 80% of
students complete their home works, that is, this condition is impacting on a sriafi pbr

students

b) Factors associated to teaching:

These factors also have an impact of student performance. In this respect SIP team members
must thorought analyze them. They includesacher attendance, teaching methodology used,
classroom visiteonducted, availability of textbosklesson preparatiomssessments, etchd

table below shows these factors in the mentioned class (P5)

SUBJECT Teacher Effective Number of Number of | Lesson Number of
attendance| teaching students per | classroom preparation assessments
(% of methodology| textbook visits per prepared
teacher subject per | (% of and
presence in year lessons administereq
relation prepared | by subject
with teachers per
expected year
working
time)

KINYARWANDA 96% effective 2:1 6 82% 9

MATHS 92% Not effective| 3:1 3 40% 6

FRENCH 91% Not effective| 2:1 8 88% 6

ENGLISH 65% Not effective| 4:1 4 36% 6

SOCIAL STUDIES | 72% effective 2:1 2 96% 12

SET 98% effective 1:1 6 92% 12

CREATIVE ART 58% effective 2:1 8 88% 9
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total

Below 3 teachers | 4 teachers d¢ Studentbook | No teacher | 2 lessons | Unit
expectation |6 at t e | notapply ratio is high | was visited 9| are taught | assessments
falls below | effective in2 times a year | without are not
expectation teaching subjects(more as expected | being enough in5
<90% methodology than 2:1) prepaed subjects
(less than
80%
Meet 4 teachers | 3 teachers | Studentbook | None meets | 2 lessons | Unit
expectation | attend as | apply ratio is fair in | expectation | are taught | assessments
expected | effective 5 without are enough
(>90%) teaching subjects(equa being in 2 subjects
methodology or less than prepared
2:1) (less than
80%

From the table above:

Four teachers (Kinyarwanda, Maths, French, and SET teachers) attend regularly (The
attendance is at least 90%) whiheee teachers (English, Social Studies and Creative art
teachers) are not regular at work (Attendance rate is less than 90%)

U 57.1 %of teachers are regular at work

Four teachers (Kinyarwanda, Social Studies, SET and Creative art teachers) use effective
teaching methodology, while 3 teachers (Maths, French, English teachers) do not use
effective teaching methodology

U0 57.1 % use teachers use effective teaching methodology.
It is seen that only in SET subject, every student has a book while in othersalijeck is
shared by more than one students
None of teachers received the expected number of classroom visits

U The average numbef classroom visits per yeer 37/7 5 timesfor each subject

teacher

The total number of assessment done for threeftioned subjects per term is 20. The average
number of assessment done for each subject per term is 3
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2.3.1.4 Presentation of school performance data (Factors behind student achievement)

Factors associated to learners
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Key factors supporting learning

2.3.2.Making a SWOT analysis
TheSWOTanalysis s a val uabl e sStremgihs Weaknasses@pgogunises,h o ol 0 s

andThreats. According to Harrison (2010), these terms have the following meaning:

Strengths:l nt er nal factors which are favorable for
context, strengths describe the positive attributes, tangible and intangible, itdethmalschool.
They are within the school ds control. What do

Eg: 99% of teachers attend on a regular basis.

Weaknessest nt er n a l factors which are unfavorable f

our context, weaknesses may include lack of expertise, limited resources, lack of access to skills
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or technologypoor service deliveryetc. These factorsay be contrdéd by the schodbut for a
variety of reasons, are in need of improvement to effectively accomplish your objectives.

Example: Teachers who do not mastdfective teaching methodology

Opportunities: External factors which are favorable for achievingaparni zati onds o0bj
In our context these are factors which may advantage the school in order to improve learning

achievement.
Examples:

- Development partners supporting the school

- Some infrastructure in the Sector that may be benefited by the sotsagiport learning.

Threats:Ext ernal factors which are unfavorable for
are factors beyond school control that can lead the school to not achieving its goals.

Example: Impracticable roads, prolonged dry seasothe area, etc.

2.3.2.1. Importance of making aSWOT analysis
SWOT analysigs the foundation of any plan within an organization. It creates the basis from

which any decision will be taken. It clears out the baseline for the school to which we rsfér t
our expectations. The following statements clarify the importance stctimlselfi assessment

in SIP process.

- SWOT analysisis a relatively quick way to look at school strengths, weaknesses,
opportunities and threats.

- SWOT analysigan be used asbrainstorming tool or to help pay attention to school areas

that need improvement.

- SWOT analysignables unexpectesksues in education to be raised and discussed by SIP

team memberSWOT analysiss done as follow:
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Strengths

Weaknesses

-80% ofstudents complete the home work

-43% of teachers do not use appropri
teaching methodology.

-Only 56,6 of P5 studentsdve enougl
scholastic materials

Opportunities

Threats

1) Rwanda Education Sector Strategic p
(2013/20142017/2018) that gives
guidelines for implementation.

2) The Law governing the functioning
Nursery, Primary and Secondary Educat
in Rwanda

3) Three NGOs that support children in t
school.

4) A good climate that is favorable f
teaching and learning.

1.30%of stud e ngarends of students
our school are in Extreme poverty.

2. Students cross rivers coming to sch
andreturninghomes.

The school selissessment is done basing on the following questions:

The school selfassessment hel@®P team members understand the school problems. These

What are we currently doing well about setting school direction? Leading teaching?

Leading learning? Managing the school as an organization? Parental involvement?

Where do we have weaknesses?

What are the external factors that contribute to our gdaéeement?
What are the external factors that hinder the achievement of our goals?

problems are also analyzed to single out their causes and effects. The exeodseafses and
effect analysis will be done in the section 2.5 of this guide.

=

SELFTASSESSMENT QUESTIONS

stepdearnt.
and Threats.

your school.

Why should a school analyze data in the planning process?
Analyze national examination results of P6 of the previous year by following the

Assess your school situation by identifying the Strengths, Weaknesses, Opport

Explain how the lesson learnt will help you improve your-ttaiyday practices at
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2.4. SETTING SCHOOL PRIORITIES
Introduction

During the SIP process, not all problems identified in SWOT analysis can be tackled in a single
SIP. Itis important to prioritize in order to solve the most urgent and important problems. SIP team
members select the school priorities to be addresseihgtam subjects where students perform
poorly and problems that hinder studentsdé | ea

Part of the initial process is prioritizing the many identified needs and findings into two or three
high-need, highimpact areas and then ensuring that the school stays focused on those identified
areas (Hanover, 2014)

Rationale of the lesson

SIP Team mmbers have the responsibility of setting school priorities during the process of

school planning. The school priorities depend
achievement. Setting school priorities helps SIP team members to put more effajpon m
problems with high i mpact on studentsdé achiev

Learning Outcomes

By the end of this session, SIP team members will be able to :

-Define school priority with examples;

-Explain the reasons of setting the school priorities in planning process;
-Explain criteria for setting the school priorities;

-Identify the school priorities

-Demonstrate the sense of urgency

-Explain how the lesson learnt will help them improve their daily practices.

2.4.1. What is a school priority?

A school priority is achool problem that mostly affects teaching and learning, resulting in student
failure and that needs to be paid more attention on than others. A good school priority is the one
thathasahigh mpact on studentsdé performance

2.4.2. Reasonfor identifying the school priorities in planning process

The school resources such as personnel, expertise, energy, time and money are limited. This means
that all the school problems cannot be addressed in a plan. It iteensportant for SIP team
members to set major school priorities to be addressed in a given time. The following are reasons
for setting the school priorities:
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- It helps the school to put efforts on the most important problems;
- It leads to the effeate utilization of resources;
- It facilitates the school to plan according to major problems.

2.4.3. Criteria for selecting school priorities

According to the National Department of Education in Micronesia (2009), the selection of school

priorities shouldbe based on the following criteria:

- Areas that are mostly affected (Exam@ebject with the lowest student performance)

- Factorsthat have high impact on teaching and learn{ggample: Teacher attendance has a

high impact on student achievement)

- Probkems that can be addressed by existing m@@lassroom visits can be done with existing

resources such as Head teacher, DoS, Inspectors, etc.)

2.4.4. How to select school priorities?

The decision of selecting a school priority is made after a discussionga8iP team members
who agree on a priority basing on the above mentioned criteria. However, when the discussion
fails to reach a consensus, SIP team members can proceed by voting.

The table below indicates priorities selected during the SIP process

PRIORITY PROBLEMS (SUBJECTS)

PRIORITY FACTORS

Mathematics

Classroom visit,
student attendance,

teaching methodolog

English

Student scholastic
preparation

materials,

lesq

Note: The example of priorities is based on

analysis of data donindalass of P5. Setting
priorities is extended to all grades during the SIP process.

SELFASSESSMENT QUESTIONS

priorities?

1. Why is it important tedentify priorities during the SIP?
2. Examine the student performance of term 3 in your school, basing on critesiettiog
priorities, what priorities can you incorporate in your plan? Why have you selectec

3. Explain how the lesson learnt will help you to improve your daily practices at your sch
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2.5.RO0OT CAUSES AND EFFECTS ANALYSIS/PROBLEM TREE ANALYSIS
Introduction

School problems are the basis for planning. Planning generally aims at addressing those problems
that hinder student learning achievement. Problem tree analysis is a way of finding out more
information about mblems. This consists of analyzing the problem by identifying its root causes
and subsequent effects of that problem. According to the National Development of Education in
Micronesia (2009), the analysis is illustrated in form of a tree whereby the prisidérank ; the

causes of the problem am@ots while the effects of the problem aseanches

Rationale of the lesson

The SIP team members have the responsibility of identifying the school problems and suggest
solutions to them. The root caussffectsanalysis help SIP team members deeply analyze the
school problems in order to come up with the underlying causes that constantly hinder performance
of learners.

Learning outcomes

By the end of the lesson, SIP team members will be able to:
- ldentify reasons for making problem analysis in the planning process;
- Analyze their school problems by identifying their root causes;
- Analyze their school problems by identifying their possible effects.
- Explain how the lesson learnt will help them improve theilydaiactices

1.5.1. Reasondor making problem analysis in the planning process

One may embark on making problem analysis for reasons hereunder:

- The process of problem analysis helps to build a shared sense of understanding about
the school prolems.

- The real problems/issues are the ones that are solved instead of apparent ones.

- The problem is broken down into manageable and definable chunks.

- There is more understanding of the problem and its underlying causes.

Generallyt he probl ems are observed while making
this case the problesare

- Poor performance in mathematics for P5 students
- Poor performance in English fobBtudents

2.5.2. The process afot causesand effecs analysis
The process of root causes and effect analysis involves two important activities:
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2.5.2.1. Identification of possike root causes of the problem:

The root causes are generally identified by highlighting factors that are behind foompace

of students in a given subject. The problem tree analysis goes beyond student achievement data
and identifies other factoesther internal or external that influence student performance results.

By making problem tree analysis, the relatiopshib et ween studentsd perfor
factors is established. Causes that hinder performance of learners are identified from factors that
are related to teaching and learning, involvement of parents, teaching and learning resources,

schoolenvio n ment , school di rectionég
The diagram below illustrates the relationsh
factors.

Physical and socia
environment of

Students welfare the school
(Ex: School —
feedina) N v {GdzRSY (& ¢
STUDENTS ACHIEVEMENT D / discipline
Teaching and - Formative assessments

learning methods

- National examination
results Students and
—— | teachers
4 attendance

School direction
(Vision & mission) Involvement of

parents Data on school

/Communitv resources

0¢SEGO 221

Example: The poor performance in mathematics may have the following causes:
- Students who do not regularly attend the course of Mathematics
- Mathematics teacher who does not use appropriate teaching methods
-Insufficient classroom visit

2.5.2.2. ldentification of possible effects of the problem

This activity is important as it helps the planniegrn to predict the possible consequences of
the problems. In above example, the effects of poor performance in mathematics may be the
following:

-Students will not develop critical thinking capacity (short term consequences);

-Few students will learn mathmatics in higher education (long term);
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- Insufficiency of skilled human capital in science area (long term).

The diagram illustrating the problem tree model

EFFECTS
Students will not perform other
/% subjects related to mathematics
.' i —
Students will not develop ? No Kinyarwanda teachers will
critical thinking capacity 3 be found in the coming years
CKSNE Aa t2¢ aic
performance in Mathematics P5. PROBLEM

Teaching methods used
are not effective

Classroom visits conducted to

support mathematics teacher CAUSES
are not enough

Students attendance in
mathematics is low

(Image adapted from FSM National Department of Education (2009) School Improvement
Planning)

Note: A cause may have other underlying causes. When the planning team is finding out the causes
of a problem it is important to go deep in askgly ?

Example:
Students performance in Mathematics is low. WHY?

Answer: Teaching methodology usedot effective. WHY?
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Answer: Mathematics teacher is not able to use effective teaching methodology. WHY?

Answer: Mathematics teacher was not trained on how to use effective teaching methodology.
WHY?

Answer: The school has no funds to organize traifongeachers. WHY...

All answer to WHY are considered as findings in the process of data analysis.

SELFASSESSMENT QUESTIONS

1. Explain the problem tree analysis model with concrete example from your school.

2. ldentify one major problem in the perfomca of learners at your school and find its
causes and effects

3. Explain how the lesson learnt will help you improve your daily practices in your schod

2.6. SETTING THE SCHOOL STRATEGIC DIRECTION

Introduction

Building a school strategidirection and shared purpose is fundamental for the school progress.
The development of a school is oriented by the direction chosen by all school community members.
The school direction is expressed through its mission, vision and values. It inspireatea@nd

guides every school community member to strive for better school achievements.

Rationale of the lesson

The SIP team members support school leaders and School General Assembly in setting the school
strategic direction. This crucial role requireo have a deep understanding of what the school
direction is all about. A clear school direction namely the school mission, vision and values will
help school community members including SIP team members have a picture of what they want
for their stool and what they will do to achieve their purpose.
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Learning outcomes

After this session, the SIP team members will be able to:

Define a school mission

Explain the advantages of having the school mission

Identify important people who are involvedsatting a school missiom
Set a school mission

Define a school vision

Explain the advantages of having a school vision

Identify important people who are involved in setting a school vision
Set a school vision

List the characterists of vision and missitatement

Explain the concept of values

Explain the importance of having school values

Establish school values

Explain how the lesson learnt will help them improve their day to day practic
their schools.

2.6.1. A School Mission
A mission is a stateemt of the reason or reasons for the existence of an organization, the ultimate

purpose the organization serves in society, and the boundaries within which it operates. (Harshman

2006).

In the school context, the school mission can be defined as a gtateralent of the

overall rai son do°tre of the school

2.6.1.1. Advantages of having a school mission
Having a school mission has the following benefits:

1
1
il
il

To communicate the direction of the school;
To help make dayo-day operating decisions;
To keep theschool focused;

To motivate school staff as well as the students.

2.6.1.2. Who sets a school mission?
In the school, like in any other organization or company, a mission is generally set at its beginning.

However, some reasons may make the school miskammged (EX: A school that provides general

education may be changed into a technical

S C h«

of setting a school mission has to include all partners involved in the school life. These are mainly:

- Owners 6 the school
- Local authorities
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- Parents
- Other school staff

2. 6.1.3. How a school mission is set
A school mission is set by responding to the following questions:

- What is the main reason why our school exists (For which purpose was it estab)ished
- What does the school do or will do to achieve its purpose?

- Who are the beneficiaries of what is done at school? (Students)

- What is the expected impact of what is done at school to students?

Examples of a school mission:

-GS IREME contributes to the quigliof education by enhancing practical skills in sciences and
technology and providing equal opportunities to all our children and creating a conducive
environment for teaching and learning.

-  GS BANDEBEREHO develops young men and women with active andvereainds, a sense
of understanding and compassion for others by stressing the spiritual, moral and intellectual

development of each child.

2.6.2. A School Vision
AvisiontA vi sion describes what you want to becon

towards which you are moving (Harshman: 2006). A School vision can therefore be defined as a

statement of the desired future of the school, of how it wants and needs to be

A school vision is thereforne desired picture of the school in the future that drives all the school

activities, attitudes and values.

2. 6.2.1. Advantages of having a school vision
A school vision is very important for the school improvement. Adiog to Martin (2014), he

following statements highlight the importance of school vision:

- It helps them to focus their energies and engage in the transformation of practice

- Avision provides orientation and meaning for leaders and their teams

- Having avision helps leaders and their teams to become inspired and committed to a shared
goal.

- It helps them to stay on track and set priorities accordingly
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- A clear vision statement acts as a unifying force, and has a positive impact on school
effectiveness;
- A clearly stated vision provides guiding principles for developing strategic plans.

- Avision expresses an idealized picture of the future school.

2. 6.2.2. Who sets a school vision?

The school head teacher together witiherSIP teanmemberset the sobol vision and mission.
The process of setting the school vision should involve all categories of school partners (owners
of the school, local authorities, parents, students, teachers, school leaders, etc.) to increase

ownership and commitment towards thechievement.

=z

School community members are setting the school vision and mission

2. 6.2.3. Howa school vision is set
The vision setting should respond to the following questions:

- What kind of student do we have today (In terms of knowledge, skillatiifttes)
- What picture of student do we want in the future?

- Can our school help us to make the student we want?
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- What picture of school do we want? (The school that will enable us to make the student we

want)

2. 6.2.4. Characteristics of a school visicstatement.
Burke (2011) states a number of characteristics of a good vision statement. These are some of the

characteristics:

- Brevity: A good vision statement is succinct, which makes it easy for school leaders to
communicate and every member of the schiookemember. Vision statements are less
effective when they are too short (such as asemence vision statement) or too long (such
as a two or three page vision statement). The average vision statement is about 35 words, or
two to three sentences.

- Clarity: A vision should avoid using jargon and buzz words and should use understandable
terminology. Writing concise sentences is another way of clarifying a vision statement.

- Challenging: An effective vision statement sets a challenging goal. This allows lite
relevant to all school members, thus permitting it to guide their daily actions and decisions.

- Future Focused Good vision statements arelehge r m, descri bing the sc
Effective school vision statements often clarify the durationstly in years) required for a
school to become what it is desired to be.

- Sets a Desirable GoalThis means that a good vision statement has to inspire followers/
implementers by focusing on a desired future.

Examples of school vision

-GS IREME will be aschool whergraduates possess the required basic knowledge and skills

that will assure their proficiency in problem solving and technology in 5 years from now.

- In5Years GS BANDEBEREHO will be an outstanding school in Rwanda in the teaching and
learningof sciences, where discipline, human, moral and spiritual values are the leading
factors to success.

2. 6.3.School values

Values include beliefs and attitudes that guide behavior and relationships with others (Harshman
2006). School valuesare important and lastirtaeliefsor ideas shared by tmeemberof the
school about what is good or bad alesirable or undesirable. School values are generally sets of

behaviors and attitudes that govern the-titagtay practices of the school.
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2. 6.3.1. Importance of school values

School values are very important as they create essential conditions of waonking imdividuals

of different experiences and backgrounds. Values also will define the culture of any school to

achieve the school vision and mission for student learning.

Some examples of school values:

i.  Collaboration iii.  Creativity v. Respect of time
ii.  Honesty iv.  Commitment vi.  Discipline
vii.  Openness viii.  courage

SELF ASSESSMENT QUESTIONS
1. Why do the school vision and mission must be shared among all school community membel
2. Does your school have a mission and vision well stetqakr learnt criteria? Assess their suitabil

3. Explain how the lesson learnt will help you to improve your daily practices in your school.

2. 7. SETTING SCHOOL GOALS AND OBJECTIVES

Introduction
Setting goals and objectives is an important compooktine SIP process. Working without

goals and objectives leads to not improving any observed learning problems no matter the
efforts one may invest. Goals define the desired student learning achievemesiwaegeas
objectives define the steps thsthould be taken to achieve the desired student learning
achievement. Student learning achievement goals are formulated as a first step in addressing
identified problems in student learning achievement. Objectives are formulated to address the
root cause®f the identified student learning problems. Each goal is achieved through the
achievement of a number of objectives, and each objective is achieved through the
accomplishment of a number of activities.

In this section we are going to cover the diiton of goals and objectives, the importance of
setting goals and objectives and how to set SMART goals and objectives.
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Rationale of setting goals and objectives

The school goals and objectives setting is an important part in planning. The SiRerdrars

need to know how to set them since each identified problem need a goal to adress it and the

root causes need objectives to be also adressed. School goals and objectives help the SIP team

members foresee the change that will result in addresdwoglgaroblems and their root causes,

course of activities involved and needed resources.
Learning outcomes

By the end of this session, the SIP team members will be able to:
- Explain the school goals and school objectives

- Describe a well stated goal aaljective

- Explain the importance of setting goals and objectives

- Set SMART goals

- Set SMART objectives

- Explain how the lesson learnt will help them improve their daily practices

2. 7.1. Definition of goals and objectives

The previous step of problem tree analysis led to the understanding of the problem, its root
causes and effects. The role of problem tree analysis is to facilitate the mastery of school
situation and the formulation of goals, objectives, and decide oritiastito be carried out in
order to address school priorities.
A goal is a major aspiration that the institution intends to realize under a given strategic
direction. Matthew C (2013). The goal is therefore a statement of the desired long/short term
charge in the future after addressing the identified school problem.
Example: The number oP5 students scoring at st @% in Kinyarwanda will increase from
26% to 100% in three years from now.
Objective is a concrete, measurable milestone on the waachdieving a goal. Matthew C
(2013). In the school context, an objective a specific measurable statement of desired
immediate or direct change after addressing one of the root causes of the identified school
problem.

U Examplein three years from now, theimber of teachers who use effective teaching

methods will raise frorb7.1 %to 100%.
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2. 7.2. Characteristics of well stated goals and objectives
Goals and objectives as statements of change must meet the very known characteristics

abbreviated in onewold SMARTO. According to the National

Micronesia (2009) this abbreviation stands for:
Specific N
Measurable

Achievable > SMART

Relevant

Time-bound  ~
Specificmeans that the goals and objectives should be straigharidand easy for everyone

to understand.

Measurablemeans that the goals and objectives can be measured and assessed using some sort

of baseline and target.

Achievable means that the goals and objectives can be achieved.

Relevart means that the goalsdhnbjectives are significant to students learning achievement.

Time-bound means that the goals and objectives have a time frame with completion dates or
deadlines.

Notice:You wi |l |l not be surprised to find relther
In coming sections, examples of SMART goals and objectives will be given such that everyone
involved in school planning process considers those characteristics of well stated goals and

objectives.

2. 7.3.Formulation of goals and objectives

The goalsand objectives are respectively formulated from the problems and causes identified

in the problem tree analysis as depicted in the following diagram:
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Diagram illustrating how goals and objectives are formulated

Problem e Coal

A A

Obijectiel

Objective2

Causel

Cause 2

Cause 3

Objective 3

As shown by the diagram above, goals are set by turning the problem into a desired change
while objectives are referred to the causes of the problems.
PROCESS

(1) Convert the problem into goal by formulating a positive statement derived from the
problem statement.

PROBLEM GOAL
¢CKSNBE A& 26 ¢ {GdRSyGaQ LISN
performance inMathematics Mathematicswill be
improved
Cause Specific Objective
Teaching methods used are | Teaching methods in
not effective Mathematicsare improved.

2. 7.4. Making goals and objectives SMART
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The examples of goals and objectives given above are not SMARY.nEeed to be refined

so that they meet the characteristics wofedl stated goal and objective.

The number of students who perform well in mathematics will be increasedhis goal is
not SMART)

x Let us make this goal specific
Example: The number of P5tlents scoring at lea®0% in Mathematicswill be increased.
This goal is specific since it highlights students whose performance will be increased (P5

Students) the concerned subjedathematicy and the score.

x Make it measurable
The percentage of senioive students scoring at leas0®% in Mathematicswill be increased
from 26%up to 100%.

This goal is measurable. It clearly shows the quantifiable increment of students whose

performance iMathematicdas increased (fro@6%upto 100%).

x Make it achievable
Ensure that there is possibility for this goal to be achieved and avoid exaggeration in setting

targets.
There is a possibility that the increment bbé tstudents scoring at least%0n Mathematics
goes from26%to 100%. It is therefore achievable.

x Make it relevant

Ensure that the goal is significant to the students learning.

This goal is relevant because it is important for students to perform wdhtimematicsand

the increment of performance ot% is significant ad proves a tangible change

x Make it time-bound.
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Ensure that the goal indicates the time limlise percentage of senioiMe students scoring

at least 606 in Mathematics will be increased fron26% % up to 100% in three years from

now. This goal isitme-bound because it is limited in time (three years).

In the table below, SMART goals, objectives and activities to achieve them are identified.

PROBLEM 1

Low performance in
mathematics for Senio

five students

SMART GOAL 1

The percentage of senidive students scoring at least 60% athematics

will be increased fron26% % up to 100% in three years from now

Cause 1
Teaching methods use
are not effective, (only

57% use effective teachin

SMART objective 1
In twoyears from now, the number
teachers who use effective teach

methods will raise fromb7 % to

Activities

-ldentify training needs of teacherg

-To conduct training fo

methods 100%. Kinyarwanda teachers.
-To conduct classroom supervisior|
-To providedemalessons.
Classroom visity In one year, the number oflassroom| - Developing
conducted to suppo| visits conducted to support teachi| - Conduct the meeting with

teaching are not enoug
The average number
classroom visit per teach

per year is 5 times

will increase from 5 times pgear to

9 times per year

parents.
- Daily checking of availability of
scholastic materials among

students.

Note: The examples of goals and objectives used show that a goal states a desired condition

after the problem olesr

ved in studentsod

performance i s

desired condition after one cause associated to poor performance of student is addressed.
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SELF ASSESSMENT QUESTIONS

1. Identify a subject mostly failed by students in your school
a) Find the causes of that failure.
b) Set the related SMART goal and objectives to address that problem.

2. Explain the elements of each goal/objective you set that make it SMART
3. Inthe table below an example of a goal statement is given. Assess itcasaddi

Goal statement The percentage of senior five students scoring at least 52% in mathemat
be increased from 36% up to 100%.

Goal review YES | NO COMMENT
Is the goal specific and clearly stated?
Is the goal measurable and based on
data?

Is the goal attainable and realistic?

Is the goal related to student
achievement and performance?

Is the goal time bound?

4. Explain how the lesson learnt will help you improve your daily practices in your school.

2.8.CONSTRUCTING A STRATEGIC SCHOOL IMPROVEMENT PLAN.

Introduction

Constructing a strategic school improvement plan is another important step which summarizes
all the work done in previous steps. After the SIP team members have collected and analyzed
data, selected school prioritie®t goals and objectives, they end by filling the SIP template

with all the elements to produce the school plan.

Rationale of the lesson

SIP Team members have the responsibility of producing a Strategic School Improvement Plan
to guide all school actionseant to improve teaching and learning in the school. Constructing
the SIP template helps SIP team members to indicate in a logical frame what their school is
committed to achieve within a given period of time.
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Learning outcomes

By the end of this lessdBlP team members will be able to :

-Explain elements of the school improvement plan template

-Construct a school improvement plan by filling with all elements of the SIP in the
template.

2.8.1. Elements of strategic school improvement plan

The following are the elements that constitute a strategic school improvement plan template:
Goal, outcomes, objectives, output, indicator, baselintarget, activities, timeline, budget,
Responsibleperson, means of verification.

GOAL: Is a measurablstatement of the desired lotgrm change in the future.

Example: The numbe of P5 students scoring at lea®®6 in Mathematicswill increase from
26% to 100% by 2023

OUTCOME: A long- term change that results from the achievement of a goal.

Example: Stue nt s Operformance i n mat hgerfoartwekia i s

other subjects related to mathematics

OBJECTIVE: A specific measurable statement of desired immediate or direct change after
addressing a cause of existing problem.

Example: By 202, the number of teachers who use effective teaching methods will raise from
57 %to 100%.

OUTPUTS: are the products and services that are generated as the tangible results in carrying
out the planned activities. UNESCO (2006).

Example: Mathematicdeaclers are equipped competences to effectively use teaching
methodology

INDICATOR: Indicator is the standard against which the school can measure its progress
towards the set objective.

Example: e indicator that the objective was achieved wilfib& h e er of M&thematic
teachers able to use effective teaching methodology

BASELINE: Shows the current situation to be improved.

Example: Today,57% of teachers use effective teaching methodology
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TARGETS: Performance targets are measurable statemeniadicite the level at which the
school would like to be performing on a given objective at a given time. Performance targets
attempt to predict the future.

Example: If our objective is to increase the number of teachers who effectivetgaceng
methalology from 5% to 100% in two year@022, targets may be the following5% in
2021, and 100% in 2022

ACTIVITIES: The collection of tasks to be carried out in order to achieve the outputs

TIMELINE: Thetimelineshows when the activity will begilow long it will last and when
it will be completed.
Example:By t he end of May, from June to Octoberé

BUDGET: This is the estimated cost of activities that are carried out.
Example: 100000 Frw will be used to train teachers in usfigctive teaching ethodology

RESPONSIBLE PERSON:As the SIP team has designed activities, it is important to mention
who will coordinate those activities.

Example: Follow up on how learner centered approach is used in teaching will be done by
head teacher or DoS.

MEANS OF VERIFICATION: This indicates where and how to get the information about
the completion of an activity.

Example: The attendance of learners is found in the attendance register.

Note: The School improvement plan model encompassing all the elements mertioreda
found on the appendixf the guide.

SELFASSESSMENT QUESTIONS

1. Analyze results of 3 terms for all subjects taught at your school, go through 4
steps learnt and construct a school improvement plan.

2. Explain how the lesson learnt will help yauprove your daily practices in you
school.
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2.9. DEVELOPING ANNUAL SCHOOL IMPROVEMENT PLAN
Introduction

In order to implement the strategic school improvement plan, it is necessary to break it into
short term plans generakynual plans. Thiselps to decide what steps to be taken and specific
activities that are necessary to achieve particular set godlsbjectives.

Rationale of the lesson

The SIP team members need to know how to plan small activities which lead to the
achievement of milestones set in long term plan. This lesson will help them to extract the annual
action plan from the developed strategic school improvement plan. The annual SIRladlows
implementers to focus on specific activities that are necessaghieve particular goadsd

objectives set within their respective timelines.

Learning outcomes
After this session, the SiiBam members will be able:to

- Differentiate the Strategic SIP from Annual SIP

- Describe the process of Making an Annual SIP
- Construct an annual SIP
-Explain how the lesson learnt will help them improve their daily practices in their sch

2.9.1. What is an Annual SIP?
Annual SIP is a statement of what the school wants to achieve over a given short period of

time. To thiseffect, the action plan is a short term plan (for one year) and is generally called

annual action plan.

2. 9.2. Difference between Strategic School Improvement plan and Annual SIP
The Strategic School Improvement Plan is a long term plan-$oye&ars or bove, elaborated

for the purpose of achieving school vision, while an annual SIP is the breakdown of Strategic
School Improvement plan into plans of one year for easy implementation of SIP.

2. 9.3. The process of making an annual SIP
- Review the goals dhe existing Strategic SIP and their related objectives;
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Sort the objectives and their related activities to be achieved in the current year;

Identify activities in the Strategic SIP to be carried out according to the timeline and the

available resourcg®loney, human resources);
Specify who is responsible to lead the activity;
Specify the timeline to complete the activity;

Proceed by costing the activity.

The planning team members are constructing the annual SIP
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2. 9.4. Constructing an annual SIP
This step is about how you can extract the planned activities for one year from the School
improvement plan and put them into the action plan template.

The school annual action plan template is almost the same as that of school improvement plan
except the tayets expressed in quarters in place of years as it is in the school improvement plan
format.

The example of annual action plan is in annex part of this document.

SELF ASSESSMENT QUESTIONS

1. What is the difference between school improvement plan andl sadtimm plan?

2. Develop an annual action plan from the developed SIP in the above step.

3. Explain how the lesson learnt will help you improve your daily practices in your school.
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3. IMPLEMENTATION OF THE PLAN

Introduction

Once you have developed an action plan, the next step is to implement this plan. According to
Bryson (2005), it does not matter how great the strategies and plans are if there is no capacity
to carry them forward. The implementation is about putting ke ipto action. The product

of this step is the completion of activities in annual work plans, as reflected in the achievement
of SMART objectives. During the implementation, schools allocate resources; start to make
changes, offer learning opportunitiezsd monitor actions.

Adequate funding and other resources are required for successful implementation. This part of
the guide will briefly discuss the factors that support the implementation of the School
Improvement Plan.

Rationale of the lesson

The SIP has a meaning when it is implemented and lead to the desired change. The
understanding of factors that support the implementation of the SIP will help SIP team members
reflect on how they can make workable plan depending on their school context.

L earning outcomes

By the end of this lesson, SIP team members will be able to:

- Explain factors that support the implementation of SIP

- Assess each factor that supports the implementation of SIP in relation with their
context

3.1. Factors thatsupport SIP implementation

Effective execution of the school Improvement Plan is supported by five key components or
factors. All the five must be present in order for the school to be able to carry out the
strategies as planned. According to Anastasia{padhese factors are:

People: The implementation of the plan is effective when it is carried out by the right people.
It is therefore important to appropriately allocate responsibilities to peoptmbkiyng into

whether they have the skills, knowledged attitudes required in carrying out the activities in
the plan.

If it appears that the current employees lack the required competencies, they should undergo
the necessary trainings, seminars and workshops so that they will be better equipped and
readywhen it s time to put the SIP into action.

Example:l f we want to i mprove the way teachers
first of all be sure that teachers have that capacity. In case of a gap, this may be bridged by
providing them with trainingen how to assess.
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In addition, the commitment of the people is also something that must be secured by
management. Since they are the implementers, they have to be fully involved and committed in
t he achi evement amdbbjettveee school 6s goal s

Resources:One of the basic activities in SIP implementation is the allocation of resources.
These refer to both financial and nfimancial resources that are available to the school.
Another important resource is time. Once this is misused the scHedbfachieve its planned
goals and objectives. It is important to note that not all activities in a SIP require money to be
implemented. School leaders should learn how to usdinancial resources available.

Structure

The school structure must be cleat, with thelines of authority and responsibility definedd
underlined in the hierarchy or Achain of comn
who he is accountable to, and who he is responsible Hosuring an open and clear
communication network will facilitate the implementation SIP.

Culture

The school culture refers to the overall atmosphere within the school, particularly with respect

to its members. It consists of values and beliefs that govern théoetbgy activities of the
school. A culture of being responsible and ac
incentives and sanctions for good and poor performance, will also creatte@phere where

everyone will feel more motivated to contribute to the implementation of SIP.

Selfassessment questions
1. Assess the implementation of your SIPhwi#ference to factors discussed

2. The time is the resource that is mostly underutildedng the implementation of pla
Suggest ways you may apply to maximize the use of time in implementing your SIP

3. Explain how the lesson learnt will help you improve your daily practices in your sck

4. MONITORING OF IMPLEMENTATION OF AN OPERATION AL SCHOOL
IMPROVEMENT PLAN

Introduction

The Monitoring and Evaluation (M&E) system is designed to ensure the efficiency and
effectiveness of school management to implement different activities outlined in the school
improvement plan. It also tracks thehsols' ability to generate resources and participation from
school stakeholders that will be used as input to implement school activities

This partdeals with the basics of setting up and carryingtleeitmonitoring and evaluation of
the implementation of the School Improvement Plan. It clarifies what monitoring and
evaluation is, how you plan to do them, how you collect the information you need, how you
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analyze them and how you use findings to addses® of the issues identified by taking action
based on what you have learned

Rationale

School leadership and management is one of the most challenging tasks. School leaders must
make regular follow up to ensure that activities are implementedragepland whether they

are leading to the desired improvement. School leaders must have in hand the information on
how planned activities are being implemented. Monitoring and evaluation is therefore a way to
get information that serves as a basis for impig school practices.

Learning Outcomes:

By the end of this session, participants will be able to:

- Define the concept monitoring

- Explain the advantages of monitoring

- ldentify steps followed in carrying out monitoring of the implementation of operat
school improvement plan

- ldentify activities involved in monitoring the implementation of school annual action

- Plan monitoring and evaluation

- Conduct monitorig and evaluation

- Define the concept Evaluation

- Explain the advantages of evaluation

- ldentify steps followed in carrying out evaluation of the implementation of school &
action plan.

- Explain how the lesson learnt will help them in improving theirydpilactices in thei
schools.

4.1. MONITORING

Monitoring is a regular oversight of the implementation of an activity which seeks to establish
the extent to which input deliveries, work schedules, other required actions and targeted outputs
are proceeding according to plan, so that timely action can be talcemrézt deficiencies
detected. (UNICEF: 2004)

In the school context, Monitoring consists of the process by which school community members
obtain regular feedback on the progress made towards the achievement of school goals.

4.1.1. Advantages of monitoring theimplementation of operationalschool
improvement plan
Monitoring is a powerful management tool.

1 It determines whether the inputs in the school are well utilized;

1 It ensures all activities are carried out properly by the right people and in the right
time;

1 It provides school leaders with information to track implementation, so that they can
identify whatever obstacles are hindering the school's success as early as fwossible
find appropriate solutions
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1 Itis a source of information for justifying ahges in strategies, budgets, etc.
Monitoring also helps to identify needs and performance gap.

1 Monitoring is also a tool for motivating stakeholders (parents, students, teachers, local
authorities) by generating avitiesslaaitsed under s
contexts.

Note: The school improvement planning team also monitors and evaluates the implementation
of an action plar{They form a monitoring and evaluation team).This team helped by school
administrative staff conduct a mtdrm review anén annual evaluation of school plans.

A teacher is monitoring whether strategies set are resulting into learning progress

4.1.2. Monitoring process

For Monitoring or evaluation to take place, there should be a well elaborated action plan which
identifies agquately the following itemsbjectives, outputs, activities, time frame, resources,
baseline data, targets, responsible person.

Monitoring the implementation of school improvement plaapsocess that goes through
different phases which are: Plannmgnitoring, conducting monitoring and using monitoring
findings. International Federation of Red Cross and Red Crescent Societies (2011).

4.1.2.1. Planning monitoring

Monitoring as any other activities has to be planned. The plan for monitoring gaogghtltine
following steps:

a. Define thepurposeand Scope of monitoring
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